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| - WELCOME AND PRESENTATION

The meeting began with a presentation to
partners of the Manresa Training Centre.
Mrs Gloria COLOMB PUIGBO (new
director of the centre), together with
several members of her team, underlined
the importance of this last BIOTACC
meeting for the continuity of Manresa's
action on ecology, renewable energies
and extensive farming.

The Centre is run by a team of seven
; people responsible for the coordination of
teachlng activities. It welcomes over 1000 trainees on short, certification courses and
around forty 16 - 18 year old students on long diploma courses. Numerous external
partners are regularly involved; incorporating aspects of their own particular
specialities into training actions

Setting up in farming, support for those with projects and training for farming advisors
clearly shows the school's positioning in terms of territorial development. Distance
learning and the general use of communication and information technologies are also
an important feature of the centre, both in terms of resources and training courses;
e.g. through use of the Esporus (local seeds) platform.

The Centre has i ts own f ar mi aiged atpnanked t i o n

gardening and renewable energies (see visit report).

Il OBJECTIVES OF THE MEETING

Four objectives were identified:

- Draw up a precise inventory of the current state of committed actions yet to be
completed in respect of anticipated results.

- Consult with partners and record their observations on the various themes and
work package implemented throughout the project.

- Provide the partners with information concerning the project end and the
accounting and administrative requirements linked to the final report.

- Envisage the next steps.

I WORK PROGRAMME

fReviewoft he t hemes and the Work Packageo

- Additional contents

- Collective conclusion in answer to a universal question: idi d t hi s
your expectations in terms of content
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WP1 : START-UP

Steering: INEOPOLE
Observations of the partners on the work package

The start-up phase was considered to be too long in terms of
appropriation/investment by partners and the complexity of themes: each partner was
required to work on their specific positioning and the direction of their commitments
for the duration of the project. It also emerged that transfer does not infer a simple

motionf r om @it hose who haveo t o Wandush more mudts e

lateral cross-over process aimed at producing mutual benefits.

WP2 : TRANSNATIONAL MEETINGS AND EVENTS
Steering: INEOPOLE and participating partners.

The 5™ and final project meeting was successfully put in place by the Manresa
Centre in cooperation with the project coordinators. As a result, the defined
programme waoirusumdjed hie usual formul a

- Round table work, videoconferencing with e-Isotis, visits to local businesses
and sites and social occasions.

Observations of the partners on the work package

Partner expectations were considered to have been met concerning the five
meetings and intermediary events; in particular those concerning animal traction.
There was no criticism of the work package steering concerning follow-up actions
(reporting, translations and information dissemination). On the subject of work
methods however, it would seem that there should have been a greater number of
small work groups.

WP3 : TRANSFER SOLUTIONS

Further to transfer actions during the Manresa meeting

Presentations by the partners

¢ Modul e AStudy odevelapmene project imrorganic market
gar deni ngQ@aude MENORET i Aurélie CHAILLOT).

A presentation by Inéopole on the study and reference elements which are of interest
to the partners and in particular the teachers at
the GAK:

- objectives of the study

- place held by farming within the project
- teaching interest

- concrete example of roll-out.

¢ Training course for trainers in animal
traction (report by Matthew HAYES
and Jérdome KELLER).

«Trainer6s trai nsenag
les Négres » 28 may - 3 June 2010
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Conclusions

| felt very satisfied with the week’s training

Jerdme was a very generous host and a wonderful
teacher

His relaxed approach and great depth of experience
allowed me to quickly gain confidence in both the
use of the Kassine and a real initiation into working
with horses in vegetable production

For someone familiar with organic vegetable
production, it is possible within a short period to
learn the necessary basics (theory and practical) in
order to understand the Kassine system and extend
this knowledge to others

there is a great difference between being
experienced in the use of the Kassine and being
experienced and competent in the handling of
horses for animal traction

Mastering the management and handling of draft
horses requires a long period of steady learning and
practice

| plan to be able to use the week’s ,training the
trainer” experience to run in Hungary occasional
one or two day introductory courses into the use of
the Kassine system for organic vegetable
production
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¢ Presentation of the e-learning platform (Aurélie CHAILLOT)

Address: http://ineopole-mfr.com/plateforme/moodle

Connexion: biotacc
Password: biotacc_81

Aurélie CHAILLOT presented the work platform and its functions using resources
which are currently on-line: 10 modules concerning direct selling and ICT

Prospects for the platform at the end of the project were brought up by the partners
with relation to the anticipated teaching results.

¢ Training courses in Direct Selling T e-Isotis platform (Nickolaos
FLORATOS)

Videoconference on Monday 27 September.

The e-Isotis contribution was by means of a presentation of a live on-line training
session using BIOTACC resources (Direct Selling). The lesson was followed by 78
participants of whom 49 will take the full course. 6 disabled students were also
present together with specialised teaching staff.

e-Isotis platform: http://www.learn-it-easy.eu

¢ Course on managing a global approach analysis of your business
(Aurélie CHAILLOT). Available at Biotacc-project.com in the organic market
garden section under the heading "training actions”

Course based mainly on methods of application (concrete examples, operating
schema €) ai med at hel ping trainees
connection with decisions made by the farmer. This course will soon be available in
Hungarian.

¢ Other transfers:

Resources concerning the technical aspects of organic
market gardening and on selling will be transferred to the
GAK by Gilles PARCORET, Claudette FORMANTIN and
made available on-line on the site.

Observations of the partners on the work package

The transferred contents are already being used in some
training courses. In addition to transfer, the project has
enabled the development of additional resources and
provided access to little known training practices
(sandwich courses) and public targets.
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